ANNEXURE A PERFORMANCE PLAN

MUNICIPAL MANAGER

TATIELE
PERFORMANCE PLAN M r
2022-23 FINANCIAL PERIOD

MR MATIWANEL ) " ;  CLLR S. MNGENELA

BUSINESS UNIT MUNICIPAL MANAGER’S o_n_u_om.

REVIEWDATE: 31 JANUARY 2024

Key Performance Areas (KPAs) Weight = 80%

Core Competency Requirements (CCRs) Weight = 20%
1. Strategic Direction and Leadership - 10% 1. Moral Competency 10%
_IN People Management - 5% 2. Planning and Organizing 10%
3. Program and Project Management - 5% B vl S s
4. Financial Management - 10% 4. Knowledge and Information management 10%
5. Change Leadershi - 10% 5. Communication 10%
6. Results and Quality Focus 10% L
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MUNICIPAL MANGER'S PERFORMANCE PLAN FOR 2021-2022 FINANCIAL YEAR.

JULY 2023 - JUNE 2024
QUARTER 2 QUARTER 3

QUARTER 4

QUARTER 1

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

Public
Wi-Fi
Rollou
t

Number
of public
Wi-Fi
Access
Points
installed
by set
date

Ensure that
installation
of one
public Wi-Fi
Access
Points in
ward 6 is
completed
by 30 June
2024

Q1-Q2
Pictures  of
installed
Public Wwi-
Fi Hot spot
and
completion
certificate

Ensure that
site
establishment
is done by 30
September
2023

Q1
Signed Project
Implementation
Plan

Installation of
one Wi-Fi
Access
Points by 31
December

Q2

Picture  and
Completion
Certificate

NA

N/A




P1G707.02

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

2%

Numb
er
Plate
recog
nition
camer
aand
Survei
llance
Came
ras

POE

Number
of
Installed
Cameras
by set
date

Ensure
installation
of 1 ANPR
surveillance
camera in
ward 19 is
done by 30
June 2024

QI-Q2
Signed
implementat
ion

Plan, Picture
sof
installed
Cameras
and
completion

JULY 2023 - JUNE 2024

QUARTER1

Ensure that
Site
establishment
is done by 30
September
2023

—

Q1

Signed Project
Implementatio
n Plan.

certificate

QUART

Ensure
installation of
1 ANPR
surveillance
camera 31
December
2023.

ER 2

N/A

Q2

Picture and
Completion
Certificate.

N/A

QUARTER 3

N/A

N/A

QUARTER 4

L. Ane

3lPage




JULY 2023 - JUNE 2024
QUARTER 1 ull QUARTER 2 ‘QUARTER 3 | QUARTER 4

Establ | Number Ensure that | 1CT Procurement | N/A N/A

ishme | of establishme community of 10 Desktop

___m w_ﬂ establish | ntof1 _oﬂ.__.\ centre Computers.

T communi ’ ;
B[O Conmun | Soront | vk wit
2 unity Cedarville )
Q centre | ty Centre by 30 June | Point
x byset | 2094
L date
s
3
7 MOV/POE | Qi | MOV/POE NAT NAT
L Completion .
o Completion | certificate for Delivery
a certificate | network and notes  for
Pwv for the ICT §.I access certificate 10
& network, Wi- | P oint bwmi_wh
2 Fi o computers
2 Delivery
@ notes for 10
desktop
computers

D m N



3%

P5G08021.06
BASIC SERVICE DELIVERY AND INFRASTRUCTURE

To
impro
ve the
provis
ion
basic
servic
esto
rural
comm
unitie
sin
the
munic
ipality:
Electri
ficatio
Dl
Motse
kuoa
{500)
in
ward
27;
Thola

Number | 1598 N/A
of household’s
househol | connection

ds to electricity
electrified by 30 June

by the set | 5poy.

date

— ) |

N/A

Ensure that |
405
households
are
connected
by 31 March
2024

e

Ensure
that 1191
household
sare
connected
by 30 June
2024




JULY 2023 - JUNE 2024

u

(155)

in

ward

02

POE Q1-Q4 N/A
Progress
Reports and
Practical
Completion
Certificate

S

QUARTER 1

NA

QUARTER 2

'QUARTER 3

Appointmen
t letter

s

QUARTER 4

Progress
Report and
Practical
completion
Certificate

b f._l\




P5G08021.6

To
impro
ve
munic
ipal
infrast
ructur
e
_ (const
ructio
_ n of
_ 11,2
km
new
tar
road
1.
Harry
Gwala
Intern
al
street
5
(4,5
m) at
Ward
20, 2.
Matati
ele
Cluste
r1
(6,7k
m) at
Ward

Number
of
kilometer
s
complete
d by set
date

BASIC SERVICE DELIVERY AND INFRASTRUCTURE
7%

Ensure that
11.2 km of
tar roads at
Matatiele
Cluster 1
and
Cedarville is
done by the
30 June
2024

N/A

Ensure that N/A

construction
6.7 km of tar
road
(Matatiele
Cluster 1) is
done by 31
December
2023

that
consfructio
nof4.5 km
of tar road
is done by
30 June
2024

lfL/{Lf‘(Fl

Lo e
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Q1-Q4
Appointmen
t Letter,
Progress
report and
Practical
Completion
Certificate

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

Q2

Progress
Report and
Practical
completion
Certificates

N/A

__ SN N

'QUARTER 3

QUARTER4

Q4
Progress
Report and
Practical
Completio
n
Certificate

_ES

L~ Q-

8|lPage




[T \ To
_ impro
ve
_ ipal
_ infrast
ructur
| w
_ (Cons
_ tructio
| w | nof
x Const
5 ructio
=2 _ n of
. new
S 171
= km
o _ acces
=
< s
o roads
i
=
|
117
a
w
3]
>
o
w
(/2]
o
[//]
@

\ _ _ munic
_

P1G102.24

Acces
s
Road
s (at
Mafub
ot
Nkosa
na(8k
m) at
ward
8
_ Mnce
‘ \ ba-

Matia
_ se(9.1
| km)
at

\L[TL K

—

Number | Ensure that

of Km's construction
construct | of 17.1 km

ed for Access
new Road is
Access ‘ Completed
Roads by by 30 June

set date 2024

Ensurethat [

Constructio
n of 8km of
new access
roads
(Mafube-
Nkosana) is
done by 31
March 2024

Constructi
on of _ |
9.1km of \

| Ensure |‘1 __ ]
|

new
access
roads

(Mnceba- \
Matiase) is
done by 30 ‘
June 2024

9lrage



Q2 & Q4:
Appointmen
tletters,
Progress
reports,
Completion
Certificates

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

Q2
Appointment
Letter,
Progress
Report and
Practical
completion
certificate

N/A

QUARTER 3

QUARTER 4

Q4
Appointme
nt letters,
Progress
Report and
Practical
completion
certificate

m,

/7




8
P1G102.25

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

To Number Ensure that

improv
e
municip
al
infrastr
ucture
{Mainte
nance
of
63,5km
access
roads
Pholile
(4km)
at ward
15;
Belford
(2,6km)
at ward
8;
Moritin
g
(2,4km)
at ward
24,
Shepar
ds
hope
(9,2km)
at ward
16;
Sekutlo
ng(5km
) at
ward
23;
Mkrwa
bo
(3,6km)
at ward
18;

of Km's
Maintain
ed for
Access
Roads by
set date

maintenanc
eof63.5 km
Access
Road
Completed
by 30 June
2024

N/A

Ensure
Maintenance
of 14,5 km of
access roads
by 31 Dec
2023

Ensure
Maintenanc
e0f 13,9 km
of access
roads by 31
March 2024

Ensure
Maintenan
ce of 35,1
km of
access
roads by
30 June
2024

l1|Page

L. M



Landfil
site
(2km)
at ward
20;
Mavun
dleni
(6km)
at ward
05;
Black
Diamon
d
(7,9km)
at
Ward
25;
Tsepis
ong
{7km)
at
Ward
03;
Khohlo
ng at
Ward 3
(1,8km)

Maluba
lube at
Ward 3
(2km)




Q1-Q4
Appointmen
t Letter,
Progress
report and
Practical
Completion
Certificate

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

Q2
Appointment
Letters

QUARTER 3

Q3

Progress
Report

- QUARTER 4

Q4
Progress
Report and
Practical
completion
certificate

M




JULY 2023 - JUNE 2024
QUARTER1 QUARTER2 QUARTER 3 . QUARTER 4

To Number Ensure to Ensure to Ensure to Ensure to Ensure to
ensur of facilitate the | facilitate the facilitate the facilitate the facilitate the
eto housing construction | construction of Mﬁgmﬁosg of construction construction
facilit | projects of 4 housing | 4 housing E.oﬂwmﬂ_mnmn of 4 housing of 4 housing
ate facilitate Projects at projects at Mehloloaneng, projects at projects at
the d by set Mehlol Mehloloaneng, Tsitsong, Mehloloanen Mehloloane
constr date ehloloane Tsitsong, Maluti, and g, Tsitsong, ng,
uction ng, Maluti, and Pote by 31 Maluti, and Tsitsong,
of Tsitsong, Pote by 30 December Pote by 31 Maluti, and
> Mehl Maluti, and | September 2023. March 2024. Pote by 30
- = oloan Pote by 30 2023. June 2024.
- D eng,
M w Tsitso June 2024,
LS m ng,
m F3 Malut
=% i&
o Pote.
om
POE Q1-Q4 Q1-Progress Q2-Progress | Q3-Progress Q4-Progress
Progress reports reports reports reports
reports




14,

P1G102.12.1

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

ville of

Middl proposal
e submitted
Incom | by the set
e date
Devel

opme

nt

(impl

ement

ation)

MOov/

POE

JULY 2023 - JUNE 2024

QUARTER 1

Ensure that | Ensure that
submission | Preparation of
of funding funding
proposals to | business plans
2 potential are done by 30
funders is September
done by 30 2023,
June 2024

| MOVIPOE | MOV/POE
Q1 Business | Q1
Plan Business Plan
Q2Proof  of
submission
Q3 Proof of
submission
Q4 Proof of
follow  ups
{emails)

QUARTER 2

Ensure that
submission of
1 business plan
to potential
funders is done
by 31
December
2023.

MOV/POE

Q2
proof of
submission

QUARTER 3

QUARTER 4

Ensure that
submission of
1 business
plan to
potential
funders is
done by 31
March 2024

MOV/POE

Q3
proof of
submission

Ensure that
Follow ups
are made
by 30 June
2024

MOV/POE

Q3

Proof of
follow ups
by (emails)




JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

To Number Ensure to Ensure to Ensure to Ensure to Ensure to
provide | of provide provide services provide provide provide
support | registere Nw_ﬁm%%m fo to i_ooo services to services to services to
o p 14, indigent 14,000 14,000 14,000
w indigen | indigent na_mwa ) beneficiaries on indigent indigent indigent
pUn g 9 . SENCINES monthly basis beneficiaries beneficiaries beneficiarie
[ t beneficia | ona monthly ]
. Q ] basis as as follows: on monthly on monthly s on monthly
o e househ | ries B follows: Electricity basis as basis as basis  as
@« old receiving Electricity, Refuse, Gas, follows: foliows: follows:
m within free Gas, Solar, Solar, and Electricity Electricity Electricity
= the basic Refuse and Rates: Refuse, Gas, Refuse, Gas, Refuse,
b= W Municip | services Rates: Alternative Solar, and Solar, and Gas, Solar,
5| = 52| ality by set Alternative | energy by 30 Rates: Rates: and Rates:
o | & © date energy by 30 | geptember Alternative Alternative Alternative
& = June 2024 | 593, energy by 31 energy by 31 energy by
o December March 2024, 30 June
M 2023. 2024,
=
(7T}
7]
Q
<
m

O
wN\S 16| Page



JULY 2023 - JUNE 2024

QUARTER 1

QUART

ER 2

QUARTER 3

QUARTER 4

/N

Q1-Q4 Indigent Indigent Indigent Indigent
Indigent Register Register Register Register
Register
Achiev | Number | Ensure Ensure that Ensure that Ensure that Ensure
e of times | Cleaning cleaning and Cleaning and cleaning that
w sound | waste and removal | ooyl of removal of and removal cleaning
x environ | removal | f waste a.ﬂ waste twice a waste twice a of waste and
3} mental | services 52 .smmwm " week from week from twice a removal of
2 residential o Y
= manag | are . and CBD residential residential s\mmx _EB Ewﬁm
S ement | provided | areasby 30 | areas (wards areas (wards residential twice a
™ and by set | June2024) | 1208 26) and 1,20 & 26) areas week from
a land date daily from the and daily (wards 1,20 residential
1 8 =2 | Use CBD (ward 19) from the CBD & 26) and areas
< m = m?o_ conser by 30 Sept (ward 19) is daily from {wards
o M vation 2023 done by 31 the CBD 1,20 & 26)
- manag Dec 2023 (ward 19) is and daily
W ement done by 31 from the
= March 2024 CBD (ward
] 19) is done
&4 by 30 June
w)
P 2024
==
L.



JULY 2023 - JUNE 2024
QUARTER 1 _ QUARTER2 | QUARTER 3 | QUARTER 4

Q1-Q4: 1. Weekly 1. Weekly 1. Weekly 1. Weekly
1. Weekly | inspection inspection inspection inspection
inspection | sheets sheets sheets sheets
sheets
Provisi | Percenta | Ensure Ensure that Ensure that Ensure Ensure
w on of ge of 100% grass | 100% grass 100% grass 100% grass 100%
2 grass | 9rass cutingon | cutting on road cutting on cutting on grass
S cutting M“m_hm q road verges | verges and road verges road verges cutting on
m in road verges in and pruning | pruning of and pruning and pruning road
= verges | and oftfrees is | trees on road of frees on of frees is verges and
_.|N... and pruning done in verges is done road verges done in pruning of
" Q greenin .o,ﬂ trees ward in wards 1, is done in wards 1, trees is
Q M gin in ward 119,20 and | 19,20 and 26 wards 1, 19,20 and donein
m i Ward1, “m 20 an 26 by 30t by 31 19,20 and 26 26 by 31 wards 1,
W 19, 20 d M,m c_< June 2024 | September by 31 Dec March 2024 19,20 and
a and26 | oo date 2023 2023 26 by 30
S June 2024
&
&
o
w
=
L —

L.t~
- 18| Page
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JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

24|

Q1-Q4 Q1 Q2 Q3 Q4
monthly
report Monthly report monthly monthly monthly
report report report
Ensure | Approved | Ensure that | Ensure that Ensure that N/A Ensure

-m that 2023124 mUU_‘O<m_ of _u_.onmmm Plan the that the

= staff | reviewed | the on the review Approval of staff

S establis mmmc_. h reviewed of staff the staff mmwa__mss

Tz hment smmm Lw 202312024 | establishment establishmen M“um »

ag | i setdate | Stof by is signed 30 tprocess by 30 June

s 2= | reviewe Establishme | September plan by 31 2024
s 2 882 *| dand ntisdone | 9g03 December
- m 52 approv by 30 June 2023
£ EE ed Staff 2024

=9 Establi

=< shment

o

o by set

5 date.

=

- ]




Q1-Q4 Q1-
signed
Process
Plan

Q2-Council
Resolution
Extract on
Process
Plan

Q4- Councit
Resolution
Extract on
Reviewed
Staff
Eslablishme
nt:

JULY 2023 - JUNE 2024

QUARTER 1

Q1

Signed
Process Plan

QUARTER 2

Q2: Council
Resolution
Extract

Q3:
NA

QUARTER 3

QUARTER 4

Q4:
Council
Resolution
Extract

>

LM

20|Page



17.

P5G7020.02

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

| 3.75%

To
provide
a
healthy
, safe,
secure
and
product
ive
work
environ
ment

POE

Number
of
services
conducte
dto
ensure
productiv
e work
environm
ent by
set date.

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Ensure 2 Ensure that Ensure that Ensure
wellness one one that one
&0HS employee employer - employee
Programme wellness/ employee wellness
employer — relations programm
sand 2 employee programme eis
employer- relations is conducted
employee programme conducted by June
relations and one by 31 March 2024
programme wellness 2024
s are conducted by
conducted wmm_wmnmsamﬂ
by 30 June
2024
Q1-Q4 N/A Q2: Q3: Q4:
Invitations Invitations
Invitations Invitations
Aftendance Aftendance
registers registers Attendance Attendanc
registers e Register




18.

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

QUARTER3

develo | Number Developme N/A Ensure that Ensure
2 um.a. of <<m._u. nt of one o.ozmc_goz that .
M m.cca_w m:cm:_mm_n WSP for §=_M N”m_a oqu::m
m m,_\oms_uos Mma.v\ * (2022124) Mﬁ_.m: wm.amvmm _.w:aoﬂamzos
a LGSET . of annual on the
2= A submission WSP WSP
o2 to LGSETA through template,
S | o« by 30 April circulation presentatio
2 IF B 2024 of Skills n of the
/138 - Audit developed
2 52 Questionnai WSP to
“ | ES res is done the
[
aF by the 31t Training
o March 2023 Committee
m and
m submissio
5 n of the
= same to
LGSETA

QUARTER 4

a



Q1-Q4
Q1-Q2: N/A

Q3- Proof of
distribution/
circulation of
Skills  Audit
Forms

Q4-  Proof:
Screenshot
of submitted
WsP

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

N/A

QUARTER 3

Q3:

Proof of
distribution/
circulation
of Skills
Audit Forms

QUARTER 4

Q4:

Proof:
Screensho
tof
submitted
WsP

D)

/)pj\/,

23| Page



NT AND

MUNICIPAL INSTITUTIONAL DEVELOPME

TRANSFORMATION

U

imple
menta
tion of
Traini
ng
and
Devel
opme
nt
Progr
amme
s

“MOV/
POE

Number
of
training
program
mes
coordinat
e by set
date

Ensure that
Coordinatio
nof15
Training
programme
sare
conducted
by 30 June
2024

MOV/POE
Q1-Q4

Training
Aftendance
Registers

JULY 2023 - JUNE 2024

QUARTER 1

Ensure that
Coordination
of 3 Training
programmes
are conducted
by 30
September
2023

7 a—

QUARTER 2

Ensure that
Coordination
of 5 Training
programmes
are
conducted by
31 December
2023

MOV/POE

Training
Attendance
Registers

Ensure that
Coordinatio
nof4
Training
programme
s are
conducted
by 31 March
2024

MOV/POE |

Training
Attendance
Registers

QUARTER 4

Ensure
that
Coordinati
onof3
Training
programm
esis
conducted
by 30 June
2024

MOV/POE

Training
Aftendanc
e
Registers

Lo~

24| Page



20

MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Facilitat
ion of
Financi
al
Study
Assista
nce

Facilitat
ion of
Financi
al
Study
Assista
nce

POE

Number
of
beneficia
ries
funded
for
Financial
Study
Assistanc
e by set
date
Number
of
beneficia
ries
funded
for
Financial
Study
Assistanc
e by set
date

JULY 2023 - JUNE 2024

Ensure that
Funding of
25
Beneficiarie
s for
Financial
Study
Assistance
is done by
30 June
2024,

QUARTER 1

Ensure that
funding of 10
Beneficiaries
to Financial
Study
Assistance

Q1

Schedule of
Study
assistance
Beneficiarie
s

N/A

N/A

N/A

QUARTER 2

QUARTER 3

Ensure that
Funding of
15
Beneficiarie
sto
Financial
Study
Assistance

Q3

Schedule of
study
assistance
Beneficiarie
s

QUARTER 4




JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Perfor | No of Seven (9) Signed NA N/A N/A
w0 W mance | Agreeme | performanc performance
S| 5 Agree | nts e agreements
ol & ments | Develope | agreements | and plans and
m m and dand and plans submitted o
a | % Plans | submitte | developed | COGTA by 31st
S dbyset | for July 2023 and
m date managers by 30t August
> reporting 2023 (GM:
v pD. directly to community
- Z Municipal | Services)
w Manager by
Z 30 June
= 2024
w
3
0]
o
g —

S

26| age



S

MOV/ POE
Signed
performanc
e
agreements
and plans
and
acknowledg
ement of
receipt

JULY 2023 - JUNE 2024

~ QUARTER 1

MOV/POE
Signed
performance
agreements
and plans and
proof of
submission/
acknowledgem
ent of receipt

_QUARTER?Z

N/A

'QUARTER 3

N/A

'QUARTER 4




JULY 2023 - JUNE 2024
QUARTER 3

QUARTER 1 QUARTER 4

22,

P6G10025.02

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

To Number
Strengt | of

hen complian
integrat | ce
ed roadsho
plannin | ws,
g, Risk | complian
manag | ©@
ement | @ssessm
um;o:.: ents done
by  set

ance

: date
monitor
ing and
evaluati
on of
municip
al
progra
ms

Ensure
that Five
(5) Years
2024/202
5

Integrated
Developm
ent Plan
(IDP)
review is
tabled to
Council
by 30t
June
2024

Ensure
Risk

Assessme

ntis

conducted

and
developm
ent of
20247202
5 Risk
Register

Ensure that
Preparation of
the 2024/2025
IDP/budget
pracess plan
by 30 Sep
2023

N/A

Ensure that Ensure that

One (1) IDP the draft

Oosacrz_q situational

m“ﬁ.w_mo held analyses

December report

2023 tabled to
council by
31 March
2024

N/A N/A

Ensure
Sitting of
41 Dp
representa
tive forum
& steering
committee
meetings
held by
30t June
2024

Ensure
Risk
assessme
nts is
conducted
and
developme
nt of the
risk
register for

L. o

28|{Page



byis
adopted
30 June
2023

Ensure
Compilati
on of the
2022/202
3annual
performan
ce report,
Annual
Report
and
adoption
by 30
June
2024

Ensure
that
2024/25
SDBIP is
developed
and
approved
by council
by June
2024

i Ensure that
Final
2022/2023
Annual
Performance
Report (APR)
submitted to
Auditor

| General (AG)
by 31 August
2023.

N/A

—

Ensure
Distribution
of Annual
Report (AR)
template to
Managers to
complete by
31 December
2023

N/A

Ensure 1st
DRAFT
2020/2021
Annual
Report
tabled and
adopted at
Council by
31 March
2024

Ensure
adoption of
2022/2023
revised
SDBIP by
Council by
28 February
2024 and
Draft
2023/2024
SDBIP
adopted by
council by
31stMarch
2023

2024/2025 |

by council.

that Final
DRAFT
2021/2022
Annual
Report
tabled at
Council
and
approved
by 30 June
2024

is ‘
approved
Ensure \

Approved
Ensure
that SDBIP
for
2023/2024
is
approved
by council
by June

2024
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Qr: Council

Resolution,
Pubiic notices,
altendance
registers,
reports

Q1: Adopted
2020/21 APR,
Council
Resolution and
Proof of
submission to
AG

Q2 advert,
Public
notices,
aftendance
registers,
report

Q2: AR
lemplate

Q3 advert
and council
Resolution,
Public
nolices,
aftendance
registers,
reports;
Draft IDP

Q3: Draft
AR &
Council
Resolution

Q3
Adopted
Revised
2021722
SDBIP &
Council
Resolution

Q4 advert
and council
Resolution
,  Public
notices,
aftendance
registers;
Adopted
IDP

Strategic
Risk
Register,
Operationa
| Risk
Register.

Q4:
Adopted
AR &
Council
Resolution

Q4:
Adopted
2022/23
SDBIP &
Council
Resolution

30|Page
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23,

P6G9023

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

5%

Prom
ote
good
gover
nance
in
provid
ing
efficie
nt
admin
istrati
ve
suppo
rt to
counc
il,
counc
il
comm
ittees
and
mana
geme
nt
comm
ittees

Number
of
Council
meetings
, Council
committe
es and
manage
ment
sittings
by set
date.

Ensure the
sitting of 3
ordinary
council
meeting, 3
Exco
meetings, 8
Managemen
t Team
Meetings
and 34GMT
Meetings by
30 June
2024

JULY 2023 - JUNE 2024

QUARTER1

Ensure that 1
quarterly
ordinary
council, 1
quarterly
EXCO Meeting
,2
Management
Team Meeting,
and 9 GMT
meetings held
by 31st
September
2023

QUARTER 2

Ensure that 1
quarterly
ordinary
council, 1
quarterly
EXCO
Meeting , 2
Management
Team
Meeting, and
7GMT
meetings
held by 31st
December
2023

QUARTER 3

Ensure that
1 quarterly
ordinary
council, 1
quarterly
EXCO
Meeting, 3
Managemen
t Team
Meeting,
and 9 GMT
meetings
Held by the
31stMarch
2024

QUARTER 4

Ensure
that 1
quarterly
ordinary
council, 1
quarterly
EXCO
Meetings,
3
Managem
ent Team
Meeting,
and 9
GMT
meetings
Held by
the 10t
June 2024

L0
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JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

" QUARTER 3

QUARTER 4

POE Q1-Q4 Q1 Q2 Q3: Q4:
Agenda, Agenda, Agenda, Agenda,
Minutes and | Agenda, Minutes and Minutes and Minutes
update on Minutes and update on update on and
resolution update on Resolution Resolution update on
register for | Resolution Register for Register for Resolution
GMT me\mnmﬁ for GMT GMT Register
GMT for GMT
To percenta | Ensure Ensure that Ensure that Ensure that Ensure
protect | ge of 100% legal | 100% legal 100% legal 100%legal that 100%
o the litigations | services services and services and services legal
a interest | cases and advice | advise is . and advise services
S P X advise is ; . .
i softhe | defended | onlitigation | provided on . is provided and advise
2> Municip | by the cases is litigation cases w«.osﬂma on on litigation is provided
<O ality municipal | Provided by | by 31 litigation cases by on
S| 8% and | itybyset | 50June September cases by 31st 315t March liigation
S8 25 S 2024 2023 December 2024 cases by
|22 ensure | date 300 June
e | X% o complia 2023 ol
3 nce
P4 with
m _mmm_.
5] require
ments.

.ﬂlz &/\/,
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JULY 2023 - JUNE 2024

'QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

POE Q1-Q4 Q1 Q2 Q3 Q4
Quarterly Quarterly
Four report on report on Quarterly Quarterly
Quarterly litigation litigation report on report on
reports o | p\anagement; management litigation litigation
itigation . | case register ; case managemen managem
management e t; case ent; case
; case register register i ’
register register
Ensur Numbe | Ensure sitting| Ensure sitting Ensure sitting Ensure Ensure
5 e rof of 4 IGR of 1IGR and of 1IGR and sitting of 1 sitting of 1
m sitting IGR Forumand4 | 11DP Rep 1IDP Rep IGR Forum IGR
o of and IDP Rep Forum Forum and 1 IDP meeting
m IGR iDP Forum Meetings by Meetings by Rep Forum and 1 IDP
e and Rep meetings by | 31 September 31 December Meetings by Rep
o IDP Forum 30 June 2023. 2023 31 March Forum
o )
| Rep by set 2024 2024 Meetings
] ] forum | date by 30 June
M = 2024
= (3]
<
5 POE Q1-Q4 Q1:  Agenda Q2: Agenda Q3: Agenda Q4 Agenda
Z Agenda and | and and and and
= Attendance | Attendance Aftendance Attendance Attendanc
w registers registers registers registers e registers
3
[=]
o
o
o

Lot
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26.

P6G9025

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

3%

Ensure
Comm
unicatio
n

action
strateg
y&
plan
review

POE

Numbe
rof
Comm
unicati
on
action
strateg
y&
plan
review
ed by
set
date

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Ensure that | N/A N/A N/A Ensure to
Communicati Conduct
on Strategy one
and Plan is Communic
reviewed and ation
adopted by action plan
council by review for
300 June 2024/25
2024 financial
year and
one media
training.
Q1-Q4 N/A N/A N/A Q4
aftendance Aftendanc
registers e register

=m

L.
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27.

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

4%

Ensure
implem
entatio
n of
Internal
Audit
Plan

POE

Numbe
r of
Infernal
Audit
Report
S
submitt
edto
the
Audit
Commi
ttee by
set
date

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Ensure Ensure Ensure Ensure Ensure
submission | submission of submission submission submissio
four (4) of Internal Audit of Internal of Internal n of
Internal Audit | Reports as per Audit Reports Audit Internal
Reports as | the Internal as per the Reports as Audit
per the Audit Plan to Internal Audit per the Reports as
Internal Audit| the Audit Plan to the Internal per  the
Plan to the | Committee by Audit Audit Plan to Internal
Audit 30 September Committee the  Audit Audit Plan
Committee b 2023 by 31 Committee to the Audit
)] .
30 June 2024 December by 31 March Committee
2023 2024 by 30 June
2024
Q1-Q4 Q1 Q2 Q3 Q4
Status Status update Status Status Status
update on on update on update on update on
Intemal implementatio implementati implementat implement
Audit Plan, | n of internal on of internal ion of ation of
Internal audit plan. audit plan. internal internal
Audit Internal audit Internal audit audit plan. audit plan.
Reports reports reports Internal Internal
audit reports audit
reporis

Le O
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28.

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

Appoint | Numbe | 3Bid Bid Committee Appointment Appointmen Appointme
mentof | rofBid | Committees | members of 3 Bid t of 3 Bid nt of 3 Bid
Bid Commi | are appointed| appointed by Committees Committees Committee
Commit | ttees (Bid 01 July 2023 appointed by appointment s by
tees appoint | Specification, the 31st by the 31st 30June
ed by Evaluation December March 2024 2024
30 and 2023
June it
2024 Adjudication)
x| POE Q1- Appointment Appointment Appointmen Appointme
© appointm letters  signed letters signed t letters nt lefters
ent letters by the MM and by the MM signed by signed by
signed by accepted by and accepted the MM and the MM
the MM appointees by accepled by and
and appointees appointees accepted
accepted by
by appointees
appointe
es

Y

s

36|Page




29..

P6G9022.07

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Devel
opme
nt and
revie
w of
policie
S,
frame
works

Plans
and

Stand
ard

Opera
ting

Proce
dures
for the
munic
ipality

Number
of
approved
municipal
policies
of
policies,
framewor
ks,

Plans
and
SOPS

by set
date

Ensure
approval of
Municipal
policies,
frameworks
and SOPS
by 30t June
2023

JULY 2023 - JUNE 2024

QUARTER 1

Ensure to
Conduct Policy
Roll-Out for
reviewed by
30t
September
2023

QUARTER 2

Ensure
adoption of
policy review
process plan
for all
Policies by
31st
December
2023

QUARTER 3

Ensure that
the
Presentatio
n of draft
review
Policy,
TORs,
HRM
Policies,
Plans and
SOPs, at
Department
al & Annual
Strategic
Planning
Workshop
by 31 March
2024

QUARTER 4

Ensure
submissio
n of all
policies,
framework
s, SOPS
and Plans
to council
for
approval
by council
by 30t
June 2024

IRYIVN

37| Page

“




JULY 2023 - JUNE 2024

QUARTER 1

QUARTER2

QUARTER 3

QUARTER 4

Q1-Q4 Council Strategic Council
resolution Planning resolutions
Council Session
resolutions Programme
Strategic
Planning
programme
to Amount | Ensure that | Ensureto Ensue Ensure Ensure
impro | of debt the debtors | Reduce decease of decease of decease of
ve revenue | pook is mm,_@_mcom%ﬁmucwo Revenue Revenue Revenue
reven collection decreasing c< 20 . debt by R750 debt by debt by
- ue doneby | mw%sg, 509 000.00 by 31 R750 R750
> enhan | setdate ¥ December 000.00 by 000.00 by
= ceme R3 000 000. 2023 31 March 30 June
m nt 00 by 30 2024 2024
Sk throug June 2024
Slg 28 |
g8 o o cz.vma
Q << ™| ening
o | = W reven
= ue
M base
m and
= impro
ving
reven
ue
collect
ion

V]

LD
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POE

Q1 -Q4:

Age
Analysis

Bank
statements

JULY 2023 - JUNE 2024

QUARTER 1

Q1

Age Analysis
Bank
Statements

“QUARTER 2

QUARTER 3

Q2- Age
Analysis
Bank
Statements

Q3- Age
Analysis

Bank
Statements

" QUARTER 4

Q4 - Age
Analysis

Bank
Statement
$

JJf ?\f\
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M.

| I

| To Number | Ensure Ensure Ensure Ensure Ensure
_ ensur of compliance | submissions of submissions submissions submissio
e full | complian | compliance of of ns of
compl | ce legislation documents to compliance compliance complianc
iance reports relevant documents to documents e
with submitte | N Budget, | stakeholders relevant to relevant documents
legisla | dbythe | budget by 31 stakeholders stakeholder to relevant
tive setdate | adjustment, | September by 31 s by 31 stakeholde
requir Integrated 2023 December March 2024 rs by 30
ement Um<m_o_03m 2023 June 2024
s of
MEM nt Plan,
A annual IDP
= MPR review,
. A and Service
3 financ Delivery
< ial Budget and
= releva implementat
N “; la ion Plan,
_Nl. »_Mww revised
m 52| and SDBIP,
> ~ | nation Annual
W_ al Report and
S treasu all budget
M . related
o Quide policies are
P s and submitted to
o refor
=z ms to relevant
= impro stakeholder
ve s by the 30
financ June 2024,
ial _
mana | |
geme
nt and _
its
viabilit
o - —=
POE Q1-Q4: Q2: Proof of Q3: Proof of Q4: Proof
_ Proof of submission submission of
submission compliance compliance submissio
k [ compliance documents n

7Y




JULY 2023 - JUNE 2024

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

documents. documents complianc
e
documents
Cropp | Number | Ensurethat | Ensure that Ensure that Ensure that Ensure
ing ofhectors | 300 advertisement instruction is ripping, that
= progr planted hectares of | for call out for issued out to planting, top harvesting
£ amme | grain grain crops | proposal is out the dressing of crops
a are planted | by the 30t successful spraying is done by
o | = © crops by by 30t June | September bidder, and 30t June
» 2 a setdate | 2024 2023 ripping, mechanizati 2024
o | g N planting of on, of 300
b S 300 hectors hectors is
& 8 by 30th completed
= December by 31st
8 2023 Mach 2024
ad

W
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JULY 2023 - JUNE 2024
QUARTER1 |  QUARTER2 | QUARTER 3 QUARTER 4

POE Q1-Q4 Q1- Q2; Q3:Monitoin Q4
Advertiseme | adverisement instruction g report and
nt letters and progress Closeout
Instruction monitoring report report
letters report
Monitoring,
progress
report and
closeout
report

Lot e

42lPage



[ To | Number | Ensure that | Ensure to Ensure that Supply and _ Ensure R
| create | ofLocal | supplyand | Develop terms Supply and delivery of that
a Economi | gefivery of | Of reference delivery of seedlings to Closeout
m,ma_,m Mm<m_ov seedling to mﬂ_% pressht seedlings to 1000 report is
enviro | ment 2000 Specification 1000 households compiled
nment | (LED) households, | Committee by households by 31 March by 30 June
for initiatives 30 September by 31 2024 2024
promo | promoted 2023 December
tinga by the 2023
growi set date.
ng Ensure Ensure Ensure
and Ensure Ensure that Dosing and Dosing and that
sustai livestock terms of vaccination vaccination Closeout
nable improvemen | reference are of 1250 of 1250 report is
local t (dosin developed and ) )
€cono 9 present to Bid Cattle in Caftiein compiled
S my j end ina Specification identified identified by 30 June
2 vacainaton | committee by wards by 31 wards by 31 2024
s of 2500 30 September December March 2024
- m cattles) in 2023 2023
® =] a 27 wards, _
3 g > Ensure that
£
m -] support 20 | Ensure terms :“”_ﬁm oﬁmA 0 Ensure that
2 Emerging | of reference g training of N/A
b Contractors am“m_owsﬂﬁ Mﬁmmm_o”wa " 10 emerging
8 and submit to
= | ﬂé: Bid conducted by SaSciors
_ Skills Specification 31 December s
developmen | Committee by 2023 conducted
tTraining, | 30 September and
2023 closeout
report is
compiled by
31 March
[ 2024
support 20 Ensure that Ensure that Ensure that N/A
terms of training of 10 training of
SMMEs reference are SMMEs 10 SMME
through skill | developed and through skills s
developmen | present to Bid through
t training Specification ﬁm<m_%3ma skills
i Committee is conducted developmen _ L

\5
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support 10
SMMEs and
Cooperative
s through
funding
support and
these
initiatives
are fo be
implemente
d by 30t
June 2024,

JULY 2023 - JUNE 2024

QUARTER 1

Ensure that
advertisement
is out for
SMME/ Co-
operative
Funding
Support by 30
September
2023

QUARTER 2

by 31
December
2023

Ensure that
Appointment
of service
provider is
done by 31
December
2023

QUARTER 3

tis
conducted
and,
closeout
report is
compiled by
31 March
2024

Ensure that
Funding of
10 SMMEs
is done by
31 March
2024

QUARTER 4

Ensure
that
monitoring
of ten
funded
SMMEs is
done by 30
June 2024

[SEAVN
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Q1-Q4

Advert,
Appointmen
t letters,
Distribution
list, ToR
attendance
registers,
progress
report,
pictures and
report,
closeout
report,

Manual &
report,
selection
committee
minutes

JULY 2023 - JUNE 2024

QUARTER 1

Q1-Adverts

QUARTER 2

Q2
Distribution
list and
reports for
seedling,

Pictures and
Reports for
dosage of
catties

Training
Manual
Attendance
Register,
Training
Report

list of
beneficiaries,

Selection
Report
Appointment
letters

QUARTER 3

Q3: Pictures
and Reports
for dosage
of cattles

Training
Manual
Attendance
Register,
Training
Report

Supply and
Delivery as
per requests

QUARTER 4

4
closeout
report

N

L .0
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P3G5014.06

Local Economic Development

Matati
ele
Music
Festiv
al

MOV/
POE

Matatiele
music
festival
hosted by
set date

JULY 2023 - JUNE 2024

QUARTER 1

Ensure that | Ensure that
the 8th Concept
Matatiele Document
Music and Terms of
Festival is reference are
hosted by in place by 30
30 June September
2024 2023
MOV/POE | MOV/POE
Q1 Terms of | Q1

reference & | Terms of
Concept reference &
Document Concept

Q2 Document
Appointmen

t letter Q3

Closeout

report

Q4 N/A

2023

Ensure that
service
provider is
appointed
and the
Matatiele
Music
Festival is
hosted by 31
December

QUARTER 2

MOV/POE

Q2

Appointment

letter

Invoices,
Contracts/

SLA

Pictures

and

QUARTER 3

Ensure that
closeout
report is
compiled by
31 Mach
2024

MOV/POE

Q3
Closeout
report

N/A

QUARTER 4

N/A

/"

L.\
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JULY 2023 - JUNE 2024
QUARTER 1 QUARTER 2 QUARTER 3 | QUARTER 4

Number | Ensure that | Ensure to Ensure that Ensure that Ensure
ng of Draft | finallayout | Facilitate the tachy Draft that the
and layout is mnvo_asma of surveys and Township Draft
Surve plans am<m_omm9 aservice a_o,wma _.m%:m and Township
y of township provider by 30 studies for preliminary
Matati | develope establishme | September township surveys are _.m%:% and
ele dbyset | ntapproval | 2023 establishmen done by 31 preliminary
5 Midd! date process Undertaking of t is finalized March 2024 surveys
2 .m e Land tachy surveys by 31 are
S| e B Incom Surveying and relevant December finalised,
Q| 2 =2|e and studies for 2023
m S | towns approval of | township >w proval
o s hip township establishment ° i
g establish by | by 30 Township
@ municipal | September, by the
tribunalby | 2023 Municipal
30 June Planning
2024 Tribunal by
30 June
2024

s O
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POE

Q1-Q4:
Q1
Appointment
Letter Q2
Quarterly
report,  draft
layout

Q3 Quarterly
reports  final
layout plan and
report, approval
letter

Q4 final layout
plan and report,
approval letter

JULY 2023 - JUNE 2024

Q1
Letter

QUARTER 1 QUARTER 2

Appointment

Q2
Quarterly report,
draft layout

QUARTER 3

Q3

Quarterly
reports final
layout plan and
report,
approval letter

QUARTER 4

4

Final layout
plan and
report,
approval
letter

48| age



JULY 2023 - JUNE 2024
QUARTER 1 | QUARTER 2 i QUARTER 3 | QUARTER 4

Planni | Number | Ensure to Ensure to Ensure Ensure Ensure
ng & of Draft Develop Facilitate for Undertaking Finalisation Submissio
Surve | iayout final layout | 4o of tachy of tachy n of
y of plans and . surveys 30 surveys and :
Matati | develope | township mvuo_&sma of September, moon_w_@ sssm_.a_c
- ele dbyset | establishme | @S€rvice 2023 Reports for EsiEblishi
S and date ntapproval | Provider by 31 township by ent
gl x| 5 Cedar process September 31 March application
® |3 2 _| ville Land 2023 2024 to
3| 5 < | Com Surveying Municipal
o ° merci and Plannin
< | & g
- al approval of Tribunal
3 devel township
opme establish by for
nt municipal approval
tribunal by 30 June
30 June 2024
2024

Lt
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POE

MOV/ POE

Q1
Appointmen
t letter,
quarterly
report

Q2 Reports,
draft layout
Q3 Reports,
draft layout
Q4 Final
layout
plans,
approval
letter

JULY 2023 - JUNE 2024

QUARTER 1

MOV/POE

Q1
Appointment
lefter, quarterly
report

QUARTER 2

MOV/POE

Q2
Reports, draft
layout

QUARTER 3

MOV/POE

Q3
Reports,
draft layout

QUARTER 4

MOV/POE

Q4
Final

layout
plans,
approval
letter




36.

P4G6016.05

Spatial Consideration

3%

Matati
ele
mixed
-use
devel
opme
nt

Number
of layout
plans
develope
d by set
date

Ensure to
Develop
township
layout plans
{Matatiele
mixed-use
developmen
t) by 30
June 2024

JULY 2023 ~ JUNE 2024

QUARTER 1

Ensure to
Facilitate for
the
appointment of
a service
provider by 30
September
2023

QUARTER 2

Ensure
Undertaking
of tachy
surveys by
31 December
2023.

QUARTER 3

Ensure
Finalisation
of tachy
surveys,
Draft
Township
Layouts and
Scoping
Report for
township
establishme
nt by 31
March 2024

QUARTER 4

Ensure
Submissio
n of
township
application
to
Municipal
Planning
Tribunal
for
approval
by 30 June
2024,




JULY 2023 - JUNE 2024
QUARTER 1 . QUARTER 2 QUARTER 3 QUARTER 4

POE MOV/POE | Q1 Q2 Q3 Q4

Q1 Appointment Quarterly Quarterly Final
Appointmen | letter reports report, draft layout plan
t letter layout and report,
Q2 approval
Quarterly letter
reports

Q3
Quarterly
report, draft
layout

Q4 Final
layout plan
and report,
approval
letter

LW
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JULY 2023 - JUNE 2024
QUARTER1 |  QUARTERZ | QUARTER3 |  QUARTER4

Number | Developme | Appointment 1) Public 3) Developm
opme of LSDFs | ntof LSDF | of a Service consultations Finalisation ent of final
nt of develope | Eastern (1) | provider by and data of draft LSDFs by
Easte | dbyset | and September,20 collection LSDFs 31 30 June
mé& date Northern 23 March 2024
North Cluster by @ 20zt
em 30 June Development
S Local 2024 of draft
.| _mva_m LSDFs by 31
R T December
3 2 Devel
2 8 opme 2023
£ | 8 nt
S Fram
w
ework
(LSD
F)
Ly D
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POE

MOV/ POE

Q1
Appaintmen
t letter

JULY 2023 - JUNE 2024

Q1

Appointment

letter

QUARTER 1

"QUARTER 2

Q2
Attendance
register &
Draft LSDF

QUARTER 3

Q3
Progress
Reports,
Draft LSDF

QUARTER 4

Q4
Final

LSDF

Q2
Attendance
register

& Draft
LSDF

Q3
Progress
Reports,
Draft LSDF
Q4 Final
LSDF

V(P
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CORE COMPETENCY REQUIREMENTS

1. LEADING COMPETENCIES

1. Strategic Direction and
Leadership

0%

Ensure that organizational priorities are set,
operations are strengthened, employees and
other stakeholders are working towards common
goal

2. People Management 5% Provide ongoing support, direction for municipal
employees and organizational management

3. Program and Project 5% Ensure that programs and projects are planned,

Management targets are set and implemented timeously.

4. Financial Management 10% Ensure that Budget is prepared in accordance
with legislation and executed accordingly.

4. Change Leadership 10% Ensure that employees are empowered in order
for employees fo contribute positively to realize
our vision and mission.

5. Governance Leadership 10% Ensure that policies are formulated, reviewed for

the entire institution, Enterprise Risk Management
and adhered to compliance

Ly s
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2. CORE COMPETENCY (CC)

1. Moral Competency 10% o  Encourage adherence to
municipal values, honesty,
integrity and ethics
2. Planning and 10% e Development of broad tives and action
Organizing. plans for the realization of municipal objectives

4. Knowledge and 10% o (Critical analysis of information
Information ¢ Innovation to achieve strategic objectives
Management.

5. Communication 10% e Create an environment that is conducive to

information and knowledge

6. Results and Quality 10% e Ensure the decisions taken by council and
Focus management are communicated with the staff
members.
»  Ensure compliance to legislation, circulars and
policies

’lr«/\/.
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3. PERSONAL DEVELOPMENT PLAN (SERVES AS ANNEXURE A OF THE PLAN)

None None N/A N/A None N/A

) T,
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AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN

| I'agree with the objectives as set out in the Performance Development Plan and undertake to achieve the objectives as agreed on.

MUNICIPAL MANAGER

Date: 28t July 2023

| undertake to support MATIWANE L with the achievement of the above Performance Development Plan

SIGNATURE: ...

MAYOR

Date: 28t July 2023
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